
Michigan Commission on Law Enforcement Standards
2005/2006 On-line Job Task Analysis

Logging into the Job Task Analysis
The login screen to access the Job-Task Analysis (JTA) has two parts: the officer’s or supervisor’s
individual MCOLES number, and a number assigned to the law enforcement agency.  The agency
coordinator will need to make the agency number available to those who will be completing the JTA.
This combination of individual and agency MCOLES numbers is only used for login access and
agency response rates.  They will not be used to identify individuals completing the JTA.  

Demographic Information
The first part of the JTA has demographic questions that will be used for analysis based on how
groups respond.  These questions also will not be used to identify individuals.

Questions with set selection options will use drop-down boxed indicated with arrows to the right of the
field.



The next three parts of the JTA will only appear on the officers’ JTA.

Calls for Service
For the second pa , the officers are asked how often they respond to various calls for service, from
never to daily.  
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Equipment
The third part of the officers’ JTA is a list of equipment that the officer uses.  

Reference Materials
For the next part, officers are shown a list of reference materials.  The officers are asked to rate each
in both how often they use the material and how important each reference is.



Task Lists
The final part of the JTA is a list of specific tasks an officer may perform.
As with the list of calls for service,
officers are asked to indicate how
often they perform these tasks,
from never to daily.

The supervisors’ JTA shows the same list of tasks, but instead of how often the tasks are performed,
they are asked to rate how serious the tasks are.
The scale reflects the consequences
if an officer does not perform
the tasks properly, from
minimal to disastrous.
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